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MENDING MISFITS IN THE
WORLD WORKSHOPS

By HUGO MUNSTERBERG
I'rufeoMir f ami Dimlur of
the Harvard l'i'liulniticnl LaUtrutury.

C'IINM'I KNVK of tllf tuition
TIIH been Mitred by the iiliiimiui:

of national ati'i iitnl a
iretiieiidoti- - effort ha- - been made tu
-- tup tin- - ine.eu-nbl- c deva-tatio- n "I the
trca-ur- e it' t lie unit t m foie-t- - and
initio iitnl river--. I !ut tin' -- ocial

- too little ilnplc ed
by tlic fad thai attt'i all tin- wmM
ainl tlic ino- -t criminal waMo of na-

tional - I hf earele- - -1

hi of liiiinaii material and pcr-on- ai

in'ririi'- -. To lie tin- - phv-ici-

do tlifir bc- -l to keep tlic human ma-

chine- in ninnini: onlcr. ami numlu'f-l- e

-- eheme- of luLMrne art' aimed
toward tlif pit'U'nli'ii of and
bndih barin. The fiieinl- - ot mtfina-- 1

tional arbitiation in-i- -t that war- - imi- -t

In' Mopped in onlt'r to avoid that
wanton t u;i i I if linmaii lite on
tlif battli'tlfltl. Tlif friend- - ot cii'jcii-ie- -

try to help by their fait'lnl -- elcc-t

ion of tho-- e who an' to marry. And
et. whoever look- - tlt'fii'r into tun

-- octal oil'jlit tu
that human lift' - crippled and

not only on t lit- and on
the battlepiouiid. but cvcrvwhcie that
a human beim: - fun i d inln a

for which he - until and thioueh
which 'In- - development ot hi- - ener-lmc- -

ami tlif unfoldim; of hi- - mind
iiiini iblf.

Our - mit- - ot the
mo-- t -- ubtlf ilifl'eicnlinlioti. I'.vcrv
place, from that which the lahnit'r till-i- n

the fat-tor- to that ol' the piole
-- ional man. ileinaml- - a ct-ialied

Where boy nr Jill or man
or woman ha- - to plod thioir.'h hi- - daih
work without Mich inner ad
the joy of life - -- apped; I he terrible
t'eelinii of an intolerable bin den nun-h- e

be- -t intention-- , make- - cvciv
a failure, ami ullitnatelv wn-i- i-

which Nature hail '.riven to be
'iiifolded.

Choosing One' Lifeworh Blindly

th who lllll II. to theTnllAY. place- - ol the Woild tlo not
I. iniv anthiii-- ' about their mind-- .
Thcv ll-- e their mind-- ; they e their
iiiiotioii- - and their intelliL'eliie. their
.iti.' lion and their memory, their feel-- i

' 'j- - and their will, ju-- t n tliey um'
tin ii inu-cl- e- when they walk or pluv
ball, without hauntr any idea which
miiM-lc- an- icalh involved. More-

over, it thc know how their men-
tal eiuipueiit i made up by natuie.
they do nut ki ow which mental faciil-tie- -

an- ei.lnl fur a
kind ot work e do not -- co an- -
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Bier Ben
the biggest thing

in the clock business
Mil; Hen i the liiirui'st thini;

today in the alarm flock iHlM-nCS- S.

He is only two year- - and a
halt old, but he's already net-tin- t;

more trade from the States
than any clock alie.

In two vcars ami a half time,
IS, (Mill jewrlcr- - Til per itrnt. of the
total number nf I nileil States watch-
makers have already adopted him.

Two i ii i ti in and a half families leave
it to him to call lliem up in the
iiiorniiiEi two inilliiin anil a half
families iht him a!! t.i Inn to lell
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the time b . He is really two
Hood cnck in one a cmcl.erj.ick of
a timekeeper and a crai'kerj.tek of an
alarm.

III. la n t - r.,rr)tl.lllb' ill I.I. lavor -- uallt
- - an T. i Mr fun. mi Ilmr, Ik- - lint,, iiiillilw.

I.r .ta. ... riiur Uf .tinJ 7 IikI- tall. Ilr
- Iripl- nukrl fUlr.l alut uran an tunrr tr.l ol
,irrl that ,nn ii.r lilr. Id, Inc. bolt rr- -

urr. atit haul. - to rral III tlif .lun inorn
fill' lull III- - laii- - lomtortable witiiiifc' kr al- -

lllitu 111.1 tlrlll'l.r.
Il- - nu,. it i iir tight nimutr or rtrry oil--

half mi i. ..It- - .urnii- tin rnlnurr, unW ou .hut him
rt III-- - i oiir.l rrr tlicr year, thrir it no

trlluu h l.'lik; l.t- vill lat.
Ill- - rn ' - " ari)vl.rrr in iltrMitri, I mi

ativulir-r- ii. l ana .a It u in'l lni.1 l.lDi at Jour
Irurl.r. a ii.. in . r It r mailr.l to lfir.fi. It

r I m u ..il t.im aliuhrlr- ou a.
u '.. I.i. ra la. Ian IM !

Ililirj but the Ino-- I etellial ol
the Micaliiiu- -. and tint- - without an
et'l'tiil to ad,ju-- t the mind ami the ueeil-- ot

the work the om'i w helmini: majority
follow- - chain e -- mi'.'t-tion- and haty
illipleioll- - III ilcei'' on the activi-lie- -

ol lite. The le-n- lt - that the mi-- Ill-

ale a tin ;i . ami that the
faihlle- - tin not know how to help them--elt- -.

The ninu'itient lowaiil vocational
uuidaiice ha- - -- tailed a little ctloit to
illiploe till- - Wlelehed With Its
human wa-t- e. The ocalional

tl' to L'Hi1 aiKlce to the bo-lll- itl

L'ill- - when the leae -- ehool. Hut
the -- non ei that the ehiet miIii-tio- n

ol the i loblem can come only
ft um a can-til- l -- tiuK of the muni and
of the mental demand- - ot the ariou-Micatioi- i-.

Their work, iheietnte. ulti-
mately fall- - to the iho
-- tml piott ionalh the human mind
ami the ileinauil- - on the mental
iiicchani-i- u.

Then- an- -- lone- alloat that
the hae -- ilccctdtd Won- -

in -- ohliii; iohleln. People
ot bold ima'.'iiiatloii believe that we
hae in our p-- c hnloL'lcal laboiatorie-iii- l

iiiM-ntei- l maehiiie-- . ot which a
bo or 'irl ha- - onl In pie the kc-a'- nl

lexer- - at tl which then -- how in
leeoid all -- ubth- talent- - and

i'.i li'iiiimii-- . mental trail- - and dipo--nio- i
-- lint i I.i - idle l'anta-- . iicli

ii i - do lot ei-- t ami never will
i -t. a careful anah-i- - ol
n ai v -- ii ulc Hail- - - lieedctl. .Mole-om- i.

it n ii In i mpha-ie- tl that
-- t nl ot t he mtliv nbial - not

ei oii'jh. ;r d thai the voeatinn- - them--e.ve- -

u.a-- i In analveil Willi all the
III. in- - ot - cholo-.'ii-a- l -- elellte. it' the
national wa-l- c ot men - ultimately to
In . ii -- i i d

A Bureau of Human Psychology
TDI T -- rn w ot k tar -- in pa e- - the po

-- ibl'ltle- ot the tew p-- V choloL'Ical
l.ilioi aloi H . wliii-- ale pait- - of the
in im . and a- - -- ui-h ate devoted
to ed'it .it lo'ial woik. Tin- - - a ta-- k

vv I.h-I- i e.i'i be tullillctl onlv with the
ol the w hole nation. Not a

chance hihoiatorv duector. but the
ertiinel.t oiiL'ht to iiiiili'l take tin- - -- upeib
woik. whiih - the nect an coiinter-plil'- t

to the tlllllllph- - ot' llloilcl'll tecll-i- i

i iii- and the iiul'iililinir of modern
-- pecialial ion.

The aov ci it ha- - it- - -- cote- of ex-

perimental -- latum- lot the -- tudy of
iiL'i icultural pioblem- - to --erve the
faimt-i- all over the land: the overn-uie- i

i ha- - it- - hiitcau. which
ad the i eiiiie.d man n I act u i ei - bv

it- - -- ciciit it'i- work and to n- health-til- l

tood im the nation. Onlv hirue
ot ilii kind can cope with

the ov i i w hclmuiu ma ol piohlem-whic- h

the ad,ll-- l Inent ol the mail to
III- - Wol k ple-eiil- -.

There - loom for every iniud in t In
-- ocial tabric of mil- -. Ilverv one can
llnd I he plate when- he can enjov

and i;iov into a trulv
Hut the tno-- l caiel'ul icn-lilic

woik - needed, work which can
he cal l li d out onlv with the mean- - ol
the natnm, to nali'e thi- - ideal -- tale,
and w e nii'.'l I linallv to aw ake to out ic
-- pot -- ibili' ii - in tli;- - iiio-- i iiupoi'taut
par' of tht coi i a ' niovemeiil.


